DGqub:qb
oa.c'oc“ bNLN“No*
A<P<dn. 8, 2025

<IANR Y, Ac D>/
A >N Sa>LAY>YIC pa <C ¢S ohoC

Py, .

’
'O

“'Illl..
(L |
L N e,




<L*NPCPHY.0° P bPrS
AY<P>Cc* Sd*de




bN'LN"A®

< LNPC>YIC D>B>PC AtY<D>Cct e
qd'qu'cLJc

bo® Ll® <'aAPNIS Na D>ULD><?
bNLAC 6_5 /> D'y D>PLY 5

oac'Pogc dA®INS PB>'YNE




Lol
<'aAPNIC
\aB>LDoL

e NNGE Cd® e
o <A®ACD' 5o bNLA oS I o0

o BDr7DNCP Ho AN®a PN L
APLLY S D>SA%* D) |

e opactoc o AMNGEND>YE <'a APCE
{www.buildingnunavut.com}

o Lol <aArPNlt DNOCDHSe
e o0& An 19-21, 2024

o AP<n 4, 2025




6°JN¥C P> D"y D>PLYC

A_6/bEN<ITo g
T ¢ Lo PLSbieg-e
2 Na D>LC
A-DdPL\A ™ AMNGD>N=5

NN bLIY b
<DNBENC=Ire
AoA<dCPY¥.0°
AoDboe
AbY™DAg™

J)NSheN<]se




> N> N0

?> —*N>N<Fo g

\arCNIr<eos <L NIr<sa

\arot
>bLbNbHCH* o [>o*
Lota® <> NN
AdNa® <> NN<*a-



<<5dNe
<DNHNL*Dre ALb%*o
oac' T>o >on<da*DbM Lo
LG © <> Co™Uo
Anca®D.o% <aA%llo*®
ABAASDE bLPY >N 5N
oCT® D> _<PAC®g-®

oalts A% IS <a APNB® 5o




bLMY b
<IDONbNGIre
AOA<dCP>Vo°

A' 50 PLA o>

o PbNI* NN

APLPED 5 A 6P HN<I=NNa-* <L
WD) o

ADAS AcSSdY D>b>P >

< << ™L

A >




AoD%b% e Ab¥* DA™

ArNSP>NBT o™ A7 9B CHY 0" Ao DB oA o: <eo<14\" o
<P GMC ALL®S O

<y*DN©

“at 0% bNLANT

FPLnto <DAQ*CH* 5o

A% Na ¥ L C AP—*< HNC




Ab¥*DNbN™
o) AoitDoC

¢ ASTQNAT® Y PTNAGT®
ADADT®

¢ BYMPFNATT AchAa e

e AOADC QrLNSbYceC
Abyse)se_5c

« *B D% 5 A 0IDBA>S
Ao I 0> <IULY\o®




r>oh\d"
A-><*h A

s ARcdN-HJ aTo™
<> CP>~€

* Ach™NHBC® LM NaNeof<o
oac'TP>CS

e <'aA®’LoHd pact
U AY*<c<dony o°

11



ArA'LC P2 D 'YV
AT AP<Pa<d4PAC ?
bo®™ bP>ALAC NP<-dL<NJ?




ALAoPPP o <’a APNS

\*ENPNMSM D Ac®<-c<onyD>ye

PRIORITY 1
1 DOING THE BASICS WELL - ADMINISTRATION

P Buartoring oSt Sovdotion o S0 ¢t Homdet G otionr

e NNS*NKa*bNDB* oo Do NIMT7>~a® B e s it st gemet et

1 1) i) Hou paliciar and practicor Far offo ctivo uro of Councilr qouornanco
9 qb C L qb L C ralo and time, Froc Fram any percoived or real biar or conflick of inkerort
0_ _D o- ) ) 1 i1 ADD: e or updated Gode of Gandust
. 28 2) i) Artrustured approazh tooverrs e and quide the unrk of the Hamlet and
Ob C C manitar perfarmanze on Counsil prioriticr on an onqning ba RHYTHH GALEHDAR
_D 2B it Inzlude: reqular Gounilrelf-anroermants and zloar objestiver far GA0 arrerrmentr
taren 3600
z 21 Wayrtaprororus andrhars corporato knouledqe uithin the Hamlet
qb b qb C q qb qb [ E.  EFfactive kiring, training snd retantinn uf reaff
[ ) o- )o- 4 11 Invertiqats lnzal experieneor of and parrible ralutions for emplaymentou s
Qb Qb 5 21 Improversaff aricntarion and an-the-jok rupervirian and training
r ( | A ( ,J [ 31 Creatsemployosladdering andruccarrion plane
7 4] Urorupply arranqemontr andrkillod contractarr to reduce neqative ofFockr of

PEEETEEY

e bNLrC pbacto® NP NHBC* NS I

including restricted and unrestricted fund balances

| q ’Aqb J |<q |qb 4 B RedfeofmaddpBdraddibamimibtnmenrarlpdtnasogize

L 31 Owerree dewelopment of adeficitrecavery plan Far operating Fund and actively
reduce deficit in the fund, and ag part of the annual budget exercize

o <aAPN Aoy cd*L*NCP><' Ho R e
><g

e www.gjoahaven.ca

iH 5] Enrureleqal requiremeontr are boing mek,ruch ar ouer penrion boneFitr,
Wage increases e L e

D. Responsible wse, care of and plansing for capital assets

1 ‘11 Complete a Capital Arret Inuentory and develop an frret Foqirker

1 LS S S U Y N U SR T SO

N COMNSOLIDATED PRIORITIES & ACTIO 4 NOURC RACIHECYAIELT ATYRATN 2 NOMAC D ACH

Y


http://www.gjoahaven.ca/

o™ wa.c'TPC APV 'a*<L?

bNLAD>A DD N dNNry<Mo® bNLr o> DN NHCP e * D pa > A
AyA<b’L~LC

A DA< APEDE bNLAE P C’a-D< B>bLbCMLC APLMY o >da *LC

> <PYnr o AP b N<ont o (<o<ba *MDenr o bOLA>Y o°

A<-<IRnrCbNLY o°

<aAc*®I¢ pacno®l-5bNLY o . . .
<AMAD<bALY o A'Lb oCo bNLAC* o b <Ib* D
PLA I 5 bNLY o° ¢ sacto <D®DYN o< bNLAC
Ano-a *D%>*NC bNLN o° e Ad®aDb* o AMPNG>NoC
ac>InEbNLy o° bALAS

P (1€ bNLY o ¢+ ABAD D% ANNG>N S bNLA

14



o™ wa.c'TPC APV 'a*<L?

AbN*NBAaANLBGC pac' TP ot <DO*CPo* D"

o oac'oc <D*CP>o<I*DoS AbIP'a®AS B> “PNNONE, A-HLIPHALNE,
o *AD>* 5N 56? >B>NoJ PhA<s

P D> 5NE ha h*CH* DI
o DB oS AcNAT®, Acd/ Do CALS P D*CAT®

Cda.Ad%*>d Pa. healthyliving@gjoahaven.ca PSR 55 recreation(@gjoahaven.ca
ARLQ_®PabPAS AcNAT® ¢ AHADo®, DR HGC bNLNSNKLJAS D’'C®ALT
>R HGC IANKT PR HGC oal

15


mailto:healthyliving@gjoahaven.ca
mailto:recreation@gjoahaven.ca

0°°b*LoC

CL&a ®* DN IA®A® 5NC

Ac<VG<C




oa.c'[Po dA®dN  PPB'NNE

<IANR Y, Ac D>/
A >N Sa>LAY>YIC pa <C ¢S ohoC

-

“‘“‘_‘1‘ OF GJoa "‘VBAI




	ᐅᖅᓱᖅᑑᖅ�ᓄᓇᓕᒡᓂᑦ ᑲᑎᒪᑎᑦᑎᓂᖅ�ᕕᑉᕈᐊᕆ 8, 2025
	ᐊᒡᒪᖅᑎᕈᑕᐅᔪᓄᑦ ᐅᖃᐅᓰᑦ�ᐃᒡᓯᕙᐅᑕᓕᒃ ᖂᖅᓲᓐ
	ᑲᑎᒻᒪᑎᒡᓴᖅ
	ᒪᓕᒐᖅᒧᑦ ᐸ’ᓇᐃᕈᑎᒧᑦ ᓴᓇᐅᒐᐅᓂᖓ
	6ᖑᔪᑦ ᓯᕗᓖᑦᑑ’ᔭᐅᓯᒪᔪᑦ
	ᓯᕗᓕᖅᑎᐅᑦᑎᐊᖅᓂᖅ
	ᐃᓅᓯᖃᑦᑎᐊᖅᓂᖅᒧᑦ ᓴᓇᐅᒐᖃᖅᓂᖅ�ᓴᓇᐅᒐᑦ ᐱᔨᑦᑎᕋᐅᑎᓪᓗ
	ᑲᒪᒋᔭᖃᖅᓂᖅ ᐊᑑᑎᖃᖅᑎᐊᖅᑐᒥᒃ ᐃᖢᐃᑉᑯᑕᐅᔪᓄᑦ
	ᐃᓄᑐᖃᖅᓂᒃ ᐃᑲᔪᖅᑐᐃᓂᖅ
	ᐃᑲᔪᖅᑑᑎᖃᑦᑎᐊᖅᓗᓂᓗ ᐃᓅᓱᒡᑐᓄᑦ
	ᓯᕗᓂᒡᓴᒧᑦ ᐃᓪᓗᐊᖅᓴᐃᓂᖅ
	ᐊᒥᓲ’ᒪᑕ ᓯᕗᓪᓖᑑ’ᔭᐅᔪᒡᓴᑦ�ᓱᒥ ᐱᒋᐊᖅᓂᐊᖅᐱᑕ ?�ᖃᓄᖅ ᖃᐅᔨᒪᕕᑖ ᑎᑭᑉᐸᓪᓕᐊᒐᑉᑎᒍ?
	ᐱᖓᓱᓄᑦ ᐅᑭᐅᓄᑦ ᐸ’ᓇᐃᕈᑎᑦ ᑐᓴᖅᖠᑎᕈᑎᒋᓗᒋᓗ ᐃᓂᖅᐸᓪᓕᐊᓂᕆᔭᐅᔪᑦ
	ᖃᓄᖅᓕ ᓄᓇᓕᒡᒥᐅᑕᑦ ᐃᓚᐅᔪᒡᓇᖅᐸ?
	ᖃᓄᖅᓕ ᓄᓇᓕᒡᒥᐅᑕᑦ ᐃᓚᐅᔪᒡᓇᖅᐸ?
	ᓄᑦᖃᖓᓗᑕ
	ᓄᓇᓕᒡᒥᐅᓂᑦ ᐊᐱᖅᑯᑎᑦ ᑭᐅᔾᔪᑎᑦ

