Gjoa Haven
Community Meeting
February 8, 2025
1-3 pm, community hall

Ask questions, get involved!
Join us in building our future!
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Opening Remarks
Mayor Quqgshuun




Agenda

Opening Remarks from Mayor
Qugshuun

How did we create a strategic plan?
Council’'s 6 Main Priorities
Community Q&A

Door Prizes




Strategic
Planning Steps

Review of documents
Interview with council and others

Learned about challenges and
wishes for Gjoa Haven

Updated Infrastructure plan for
CGS (www.buildingnunavut.com )

Strategic Planning Retreats
* November 19-21, 2024
* February 4, 2025



http://www.buildingnunavut.com/

6 Priorities

Doingthe

Basics Well—

Getting Ready for Programs and
the Future Services

Doing the Basics Well

— Administration Acting on
Important Issues

Supporting
Our Elders

Supporting
Our Young People




* Effective leadership ROE T

* Hire and retain staff

Doing the Basics Well
- Administration

Communicate with the community

Manage the money well

Manage the assets well



Doing the Basics Well

- Programs and Services

Roads (and gravel)

Reliable water, sewer, garbage

Community safety

Bylaws and enforcement

Emergency planning

Dignity for the deceased

New recreation complex

Land use planning




Acting on Important
Issues

Housing and shelter

Food security

Mental wellness and addiction
Inuit culture and language
Climate change / clean energy

Infrastructure




Supporting our Elders

Advocajce for elder A staffed elder
needs: housing, Elder

medical travel and transportation
long-term care

gathering place
and programs

Access to country Paid work for
food elders




Supporting our
Young People

Promote school attendance
Inspire & encourage youth
Support young parents
Support youth-elder activities
Increase land programming




Getting Ready
for the Future

* Develop the economy
* Train and hire locally
* Plan for population growth

* Explore becoming a regional

hub
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That's a lot of priorities
Where do we start?
How will we know if we are getting there?




3 year plan and reporting back on

progress

T0 EBEE COMPLETED TO0 BE COMPLETED TO BE COMFPLETED

PRIORITY 1

1 DOING THE BASICS WELL - ADMINISTRATION
F Fartoring o Strong Foundation for Ea c e Hamis Qe o tione
Objectives:
acTism - -
1 = A Promoting 3 strategic focus and transparest management For results
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3 31 Wagr toprorerve andrhare corparate knouledqe uithin the Hamlok
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e CAOtore port to counci | quarter | y : b st s e i
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* Council to report to community at ottt
e — ; s

Querree development of a defizitrecouery planFor operaking Fund and a<kively
reduce deficit in the fund, and ag part of the annual budget exercize

1 ) Addresrinraer raired by audivarr in a timelr oy

d Fund mal climinaledy amd bay Sslemredic Vi fere

 Plan and progress reports to be
posted at www.gjoahaven.ca

iH 5] Enrureleqal requiremeontr are boing mek,ruch ar ouer penrion boneFitr,
Wage increases e L e

D. Responsible wse, care of and plansing for capital assets

1 ‘11 Complete a Capital Arret Inuentory and develop an frret Foqirker
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http://www.gjoahaven.ca/

How can community members get

involved?

« Committees give our departments and council guidance on what the community
needs

 Very few people other than councillors bring their thoughts and ideas to these:

Recreation and Wellness (Healthy Living) Committee

Economic Development Committee
Possible new committees

Planning and Lands Committee : .
«  Community events committee

Daycare Committee « Elder advisory committee
Shelters Committee * Youth advisory committee
«  Working group on dignity for the

Emergency Services Committee
9 y deceased

Radio Committee

Search and Rescue
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How can community members get

involved?

* We always need help at community events

» At community events, can you help lead games, activities, help with set up or cooking? Tell
Roosevelt!

« We have lots of paid opportunities

» Language instructors, traditional skills and knowledge

» Reach out to healthyliving@gjoahaven.ca or recreation@gjoahaven.ca if you have skills you want to
teach young people, or workshops you would like to host at Tuttarvik or at cabins or on the land

* Or come to a rec committee meeting and let us know

15


mailto:healthyliving@gjoahaven.ca
mailto:recreation@gjoahaven.ca

Let’'s Take a
Break!

Please stay to ask questions.

There is a box where you can put
anonymous questions or concerns

for council/CAQO.
We need to hear from you!

Then we'll finish with door prizes.
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Questions and Answers
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